How to start flipping 
(or atleast how I did it) 


1. | Gather $100 or close to it 

Ds Find a spot for sourcing (read below) 

3. Go there and focus on smaller flips that dont require much 
investment - Turning $10 into $20 ten times, is better and less risky than turning 
$100 into $160 


4. Find a form of distribution (read below) 

5. Get your bank account setup with your seller accounts (If necessary), 
set up a paypal if you can, you'll need it eventually 

6. Your goal is to come out with double what you put in, but early on 
mistakes will be made and thats okay 

Ta ???? 

8. profit 


Example of a good first week of flipping for beginners 


1. Im broke and get $100 by selling weed or plasma or some shit. 

2. I pull up to my local swap meet and spend $30 on three T-shirts 
worth $20 each, $25 total on 6 videogames worth $10 each, and $30 on a small 
TV which I sell low for $60 to get rid of quick. This leaves me with $15 to go to 
gas and food for the day, and ~$80 profit. Small but reliable flips are the key in 
the beginning. 

3. I take my $180 and repeat the process a few days later (Or longer, try 
to wait until all your shit has sold) & make $120 profit. I now have $300, I set 
aside $80-$100 for emergencies and repeat the cycle next week with my $200. 


Where to Source 


The best places to find inventory in order, from my experience: 


1. Swapmeets - the types where people have a bunch of random shit out 
on a table or tarp, sometimes called flea markets, but usually the word "flea 
market" is more associated with things like food and handmade trinkets and shit 
like that. Second lowest prices you'll find, with a big variety of things to buy. 
Only thing is you'll probably have to wake up at 4-6 AM (be there an hour before 
opening) or else you might as well not even go. Every one is different but in 
general I'd say this is the best place to go because you can negotiate prices and 
since you go so early you have the rest of the day to sort / test / list what you find. 


2. Goodwill "bins" / Goodwill Outlet - A warehouse filled with huge 
bins of shit that goodwill couldn't, or just didnt feel like, sorting out. They swap 
out bins of this stuff all day, so you can come at any time and stay as long as you 
want. Lowest possible cost for inventory as they charge by the pound, so you 
could get a $20-$30 shirt for a few cents for example. Mostly clothes here but you 
can find anything from toys, old game consoles, designer, precious metals, 
prosthetic limbs. Someone even found a gun at mine in South FL (and used it 
within minutes), which takes me to my next point. Usually a bad crowd unless 
you're in a very nice area. People will shoulder check you, half-push you to get to 
stuff first, but the fight is almost always worth it. (tip: its actually pretty common 
to just find actual money in clothing pockets, old wallets, etc, ive seen people find 
$100+ in random clothes.) 


3. Offerup / Facebook - Despite what people will try and tell you there's 
still good flips on here. Every once in a while you'll find an old lady clearing out 
their kids closet for $100, but even if not, the majority of people on here need 
money for something urgently and dont care much about getting market price. 
That combined with lowballing being totally socially acceptable on here, and 
people usually being willing to meet you literally across the street, makes it 
somewhat consistent especially if you keep an eye on it all day. Profit past $100 
per flip on here is rare, but with good negotiating, constant observation, and a 
silver tongue its not too uncommon. 


4. Estate sales / storage unit sales - This is actually some of the best you 
can do when sourcing in terms of money in -> money out. The only reason its this 
low on the list is because they're not that common and most important they 
usually won't sell individual things and will tell you to buy 80 things at once or 
fuck off, so you need a lot of money up front for these to be worth it, but if you 
have that and generally know the worth of what you're buying its great. This is for 
when you have more experience, not only so you can evaluate risk better but so 
you have a $500-$2000 to pay upfront. 


5. Shopgoodwill / online auctions - These are basically dead. I haven't 
used these sites in years because shipping is generally overcharged and takes 
long, and because they've become so popular that usually the bid goes well above 
market price, let alone flipping price. But I'm sure if you stalk them long enough 
you'll find one or two decent flips a day especially in more niche markets. 


6. Craigslist - Sometimes people get lucky on here but in three years or 
so flipping I have never once found any decent flips (except a few live animals 
like exotic pets, which 99% of people wont be willing to deal with). 


How to actually source at these places: 


l. Go to your sourcing location of choice 

2, Find something you think is worth anything (read below). 

3. Open your ebay app and search it up, or use the built in barcode 
scanning feature. 

4. Go to SOLD LISTINGS, not current listings, and find average sale 
price. 

5. Negotiate the sale down to half or around half of that number (Do 
not let them talk you out of this. Half the time they'll call you back as you walk 
away anyways.) 

6. take it home, sell it (see below), and profit. 


Things to looks for: 


General tips - Sealed things always worth more, and the more niche the better. 
Piece out and use EVERYTHING. For example if you get a complete ps2 set, the 
console, memory card, controller, and the game inside should all be listed 
separetely, and you keep the cables for future testing. 


First and foremost will always be WHAT YOU KNOW BEST. For example, if I 
wasn't into videogames, I'd never know that a backwards compatible ps3 - which 
often accidentally gets sold as a regular ps3 for $60 - actually sells for $250 in 
working condition on ebay. But here's a broader list: 


l. Videogames / Consoles / Controllers - Easy to find, sells anywhere 
and sells quick, the more niche the better. Pricecharting.com has all the 
pricechecking you need, so does ebay. Worth more if it has case and / or manual, 
even better If you can test them. I make $5/$10 -> $40/$50 flips and similar 
consistently knowing what to look for, some of my best flips have gotten me 
$100-$300 profit, and with my console connect I profit $1000+ each order. Silent 
hill, castlevania, metroid, pokemon all heavy hitters, consoles themselves are 
usually better flips than games but you have to test them. Ask me for more info on 
this if you want because its my niche, or just sell them to me 


2 Clothes - Clothes are a pain in the ass because EVERYBODY has 
heard from somebody "hey bro did you know easy sidehustle sell clothes on 
grailed haha" so the market is saturated, but they can definitely still be money. 
You wanna go for smaller flips here, like $2 for a band tee that sells for $20-$30, 
and do as many of those as you can, dont bother looking for Amiri or some shit in 
a dirty pile of clothes on a tarp, and never trust any designer you find. A lot of 
research is necessary to do clothes. 


3. Non-clothing vintage - Things like Marlboro branded duffel bags (or 
clothes, anything cigarette branded), old artist merch, antique clocks and furniture 
and stuff like that, old hello kitty stuff, old sports merch or clothes, old toys. One 
time my friend got a bin of G.I. Joe figures from the 80's for $80 (lol) and profited 
$250 once he pieced it all out. Physical vintage music can be good too, some 
vinyls and cassettes can be worth alot (especially southern rap like three six 
mafia) but alot of it is worthless so just do a quick ebay check. I'm gonna save 
you a ton of time right now, don't bother with vintage mcdonalds or disney stuff, 
for some reason everyone thinks those are crazy expensive collectibles and they 
aren't. Avoid CD's and movies like the plague. 


4. Cards - Only thing worth looking at is pokemon cards. Not much 
money in Yugioh or Magic from what I've seen. Download a pokemon card 
scanning app, employ it when necessary, sell on ebay (in a penny sleeve and 
toploader - when the time comes just google them). People already know about 
the value of pokemon cards generally but you get lucky sometimes. Sell on ebay 
or reddit or tegplayer, tons of places to sell cards. Avoid sports cards like they're 
on a mission to take your fucking life. Just trust me, I have yet to see one worth 
more than 50 cents. 


5. Random niche things - This is a hard topic to cover because theres so 
many things that fall under this but honestly it might be one of the best categories 
here, you just really have to know what you're doing. I have a friend who 
managed to pay around $50 for scuba diving tanks at the local swap meet and sell 
them for ~$200 each, and he did this at least 4 times that I know of. Things like 
this that aren't widely popular or known, things nobody would think to flip, 
usually have a much higher demand than supply, and as such they're not only 
cheap to source, but sell for a very good price. 


Where to sell: 
(in order) 


l. Ebay - Ebay always has been, and probably always will be, the king 
of distribution when flipping. The userbase is simply too fucking big, to the point 
where its almost a monopoly. Ontop of this, more people than on any other 
platform are willing to pay market price on stuff, compared to other apps where 
you'll inevitably get lowballed and negotiated with nonstop, ebay buyers are a lot 
more likely to click "Buy" and go on with their day. The trade off is that the 
mobile app is unforgivably archaic, I unironically think I could make a better one 
myself, and also its just a strict platform. You need to perform well really 
consistently or they'll move your listings down several pages in search results, and 
take away your ability to promote listings (Which normally makes your stuff sell 
within minutes). Its really hard to get yourself out of this hole, ive been trying for 
~10 months now, so don't let it happen. 


2; Mercari - The app is more focused on clothes and toys and little shit 
like that than anything else but its also slowly over time just become an ebay 
alternative. Buyers are usually very kind here I noticed, but also not usually 
willing to pay full price. Shipping deals aren't as good here than on ebay which 
means you might have to drop your prices a few dollars to make up for it. They 
have a very good promotion system in which you can send offers to everyone 
whos liked your listing and itll send them a notification, pressuring them to buy - 
You can also send a global notification to a ton of users by lowering the price a 
couple dollars (tip: raise the price of the listing first, then press the button, to get 
the promotion without dropping price). Pretty good customer support and they're 
not strict at all. Im not proud of it, and dont do this, but I've literally cursed out 
several rude people on here before and all I got over the years was a couple 
warnings. 


3. Offerup / facebook - The typical sale on these apps is, you get lower 
than market price, but neither of you have to worry about shipping because you 
meet locally, and you get your money the same day. Pretty convenient, and its 
very easy to keep your reviews good on here, especially because the apps are 
pretty much entirely unmoderated. Dont ship on either because its very expensive 
and if you're gonna ship there's better platforms anyways, but these 2 + ebay are 
what I post almost everything on. Deals where you're giving or receiving $300 in 
money or item value can and probably should be done outside a police station if 


you feel unsafe, but from my experience if you meet in a public place and their 
profile seems alright you won't have issues. Be ready to use google translate. 


4. Reddit - r/gamesell, r/appleswap, r/hardwareswap, etc, im sure theres 
ones for clothes and shoes too ... Tons of subreddits where you simply post a 
picture and people will buy. Reddit buyers can be picky and annoying but always 
have money and will never really lowball you, so they kind of have the right to be 
that way. Most of them only work with paypal which is annoying but 
understandable because the app provides zero refund security at all. Don't scam or 
try to hustle people though, because most of these subs have universal scammer 
lists they all share, and burner accounts wont be allowed to post, so keep your 
profile in good standing. 


5. Social media - If you have any following at all even if its just locally 
you'll get a couple sales every once in a while. Never hurts to post a quick picture. 
If you have a lot of followers or know ways to grab people's attention, or have 
basic marketing skills, it could be one of your best tools. Once you know what 
you're doing you can make a page specifically for stuff you sell. 


How to set up profiles on selling apps: 


1. Ebay, mercari, grailed, etc. - Process is almost always the same. You 
link your bank / direct deposit, maybe send a picture of an ID. Within a couple 
days you'll be ready to automatically receive payments, they usually come in 
every 1-3 days. Mercari has a fee to get it instantly for like $3 or smth. Once you 
sell $600 worth of stuff they're gonna make you fill out a tax form (thanks Biden) 


2: Offerup / Facebook - Literally just make an account. Like I said these 
places are almost not moderated at all 


3. Reddit - Most selling subs require a certain level of activity or 
karma. Because of this you might need to buy a reddit account or use a friend's. 
Other than that, not much to it 


How to actually handle a sale on selling platforms: 


1. Finish negotiating, guy pays you or presses buy now, whatever. 

2 The app will automatically create a shipping label for you. You either 
print it out, or bring the QR code they give you to the post office / USPS / fedex, 
and they print it out for you. 


3. Slap the label on the box and drop it off or schedule a pickup if its 
USPS. Make sure the item is bubble wrapped well if its something like a game 
console. If its something like a tee shirt or game in a case, one of those yellow 
envelopes with bubble wrap inside is fine. 

4. Tell the buyer its been sent out if you want. The app tells them 
anyways but most buyers will appreciate the communication and leave a good 
review. 


Things about shipping to consider: 


l. The size and dimensions of the box is the biggest factor in shipping 
price, the other factor is distance. Try to use the smallest box possible but make 
sure it gets there safely because returns are a bitch. 


2: One of the things that confuses new flippers the most is when you're 
setting up shipping on a package and it asks for dimensions and weight. Usually 
the dimensions of the box are somewhere on the box itself so just type them in. 
For weight, you can kind of just guesstimate. For example, if I'm selling a ps2, I 
google the weight of a ps2 (8 pounds I think), add a pound or two for the box and 
bubble wrap and thats it. Everyone says not to do this but after years the only 
repercussions ive faced for it is occasionally owing USPS a few dollars. 


3. Always pick the cheapest shipping option (usually the slowest). 
Faster shipping is more expensive, more expensive shipping means you make less 
money because you have to lower your price to compete with other listings. Most 
people won't care anyways. 


4. USPS does free next day package pickup, UPS and fedex charge. If 
you print out the shipping labels yourself you can ship out dozens of USPS 
packages without even leaving your home. Your driver might kinda hate you for 
this if you abuse it so give them a water bottle or something every once in a while 
(their trucks have no A/C). 


Conclusion 


This was all I could think of off the top of my head, just a little write up to hopefully help people start a 
decent side hustle or even go into it full time. I'm not a bitch and most of this information is available 
online anyways so I'm not asking for anything but to let me know if it helps you in some way and maybe 
sell me some games or consoles if you find any. I hope this motivates at least a few people to be their 
own boss and let me know if you have any questions or need advice, if you have this document then I'm 
sure you have a way to contact me anyways. - Manny 


